OUR SERVICES
The Rogers Group is an accounting, advisory, and financial management services firm. We
specialize in providing Federal agencies with solutions for meeting financial management
requirements and objectives. Our teams are backed by former federal financial management
executives, auditors, and management consultants with proven track records of achieving
sustainable solutions to complex accounting and financial management demands.
We are committed to providing sound financial management and accounting support services
that enable improved responsiveness to evolving requirements and increased flexibility to adapt
to changing environments. The Rogers Group has a commitment to providing services that
facilitate improved decision making through the availability of reliable financial information. Our
core competencies include:

Financial Management
The Rogers Group has unmatched technical expertise in the Federal financial management
community. Our team consists of professionals with financial, accounting, and operations
experience. We have unequalled Federal accounting and auditing experience to meet the needs
of our clients and support the challenges they face.

Accounting Support
As an experienced audit and advisory services firm, The Rogers Group understands the rigors
of preparing for a financial statement audit. Our personnel have the knowledge, experience, and
understanding of Federal accounting requirements and supporting Federal agencies with
accounting operations and CFO support.

Program Management
Traditional approaches to Program Management support services and project management are
not delivering the results and demands Federal agencies require. The Rogers Group is
committed to providing program management support to Federal agencies that promote
transparency and contribute to overarching financial management goals and objectives.

Advisory Services
The Rogers Group provides advisory services aligned at improving financial operations and
information. We are committed to supporting Federal agencies with improving the effectiveness
and reliability of their financial and accounting operations and increasing confidence in financial
systems and data.
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Financial Management
The Rogers Group has unmatched technical expertise in the Federal financial management
community and is recognized for supporting agencies meet their financial management goals.
Our firm is backed by a number of senior professionals with extensive Federal service
experience. Our personnel are well versed in financial management initiatives, federal
accounting standards, and generally accepted government accounting and auditing standards.
Our financial management philosophy is to assist clients enhance the accuracy, reliability, and
integrity of their financial management operations, information, and internal controls. The
Rogers Group delivers the highest level of expertise and support in all aspects of Federal
financial management, including financial systems support. Our comprehensive services
include:
•

Financial Management Consulting

•

Federal Financial Statement Audit Support

•

OMB Circular A-123 Implementation and Support

•

Financial Data Analysis for Audit, Financial Control, and Compliance

•

General Property, Plant, and Equipment Accounting and Program Management

Our professionals provide advisory and financial management consulting services to assist with
identifying operational risks, isolating potential audit challenges, and guiding Federal agencies
through the successful implementation of the CFO Act. The Rogers Group performs financial
reporting and analysis functions for agencies to examine compliance with the USSGL, external
auditor requirements, and Federal GAAP requirements.
The Rogers Group understands the rigors of preparing for an auditable financial statement and
we fully understand the requirements and complexities involved in documenting internal controls
and substantiating line item balances. Through understanding and providing an audit
perspective within the framework of our financial management support functions, we assist our
clients with reaching the critical point of asserting that their financial statements are fairly
presented in accordance with Federal accounting standards.

1910 Towne Centre Blvd., Suite 250 Annapolis, MD 21401  443-261-5573
www.rogersgroupconsulting.com

Accounting Support
As an experienced audit and advisory services firm, The Rogers Group understands the rigors
of preparing for a financial statement audit and knows what is required in terms of evidential
matter to substantiate line item balances. It is only through this understanding and our ability to
provide an audit perspective within the framework of accounting operations support that we can
advise a client they have reached the critical point of asserting that their financial records and
statements are fairly presented in accordance with federal accounting standards.
The Rogers Group has unparalleled accountants and audit professionals on which to draw upon
to address and resolve any accounting issue or audit challenge. Our standardized
methodologies are leveraged to assist our clients move to positions of timely, accurate, and
reliable financial reports. By bringing together a wide range of professionals in audit, finance,
program operations, accounting, financial management, and data processing, we are positioned
to help our client meet the full spectrum of accounting support requirements.
Our services include:
•

Financial Statement Compilation Support Services

•

Budget Support – Planning, Programming, Budget Execution

•

Facilitating Accounting Support Functions for Monthly and Year-End Cycles

•

Assisting in Resolving and Implementing Audit Findings from Internal and External
Auditors

•

Supporting Organizations in their Conversions of Financial Management and Accounting
Systems

The Rogers Group is committed to providing accounting and financial management support to
meet the Federal government’s key requirements relating to accounting, asset management,
financial management systems, and budgetary development and execution. Our skilled
professionals have achieved successful audit results at several Federal agencies and remain
dedicated to increasing the reliability of critical data and information used by management and
to support financial statement audits. We blend an audit and risk-based advisory approach to
bring solutions and deliver services to help our clients address accounting and financial
management objectives.
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Program Management
Traditional approaches to Program Management support and project management are not
delivering the results Federal agencies require. Program management teams continue to feel
pressure from top management and executives to demonstrate how program and project
management efforts are aiding and contributing to overarching financial management goals and
objectives. The Rogers Group understands the Government faces increasing pressure to
control spending while simultaneously improving services and meeting financial management
goals and objectives.
Our core team of program management professionals are committed to providing value and
have years of Federal accounting, financial management, financial systems, and CFO Act
compliance experience. Our teams are staffed with experienced Project Management Institute
certified Project Managers, functional experts, and thought leaders experienced in engagement
delivery and execution. This allows our teams to help organizations identify solutions and adapt
proven methodologies to unique operating environments.
The Rogers Group provides key resources to Government and Government Program
Management Offices to offer advisory, technical, and functional support for project and program
management. We are committed to:
•

Continually monitoring program management support functions and highlighting potential
risks;

•

Providing verification that program management functions are properly aligned and
targeted to help Federal agencies achieve compliance with audit readiness goals and
objectives; and

•

Reporting on progress and monitoring alignment of support functions to help improve
performance, control costs, and manage resources to achieve successful delivery or
programs and projects.

Our project management office lifecycle support services are critical in developing accurate
financial reports, defining measurable performance standards, and managing life-cycle business
and functional activities. We focus on essential functional and technical requirements to define
scope, manage risk, and provide focused project management support. We have a commitment
to our clients to remain accountable, provide transparency, and promote spending
effectiveness.
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Advisory Services
The Rogers Group broke from the traditional operating structure for providing advisory services
to Federal agencies and reorganized itself to match clients’ needs and requirements. We found
clients wanting their professional services firm to understand their business and help them
achieve their unique financial management initiatives. The Rogers Group’s structure has
allowed professionals to become trusted, well-rounded advisors, many of whom remain
committed to the clients they support over their entire career.
Our restructuring has led to our audit and advisory professionals becoming heavy stakeholders
in the Federal agencies they support by virtue of the work they do and the relationships they
build. We have proven methodologies that have been tailored to respond to the unique
requirements of our clients, while considering overarching Federal financial management and
accounting laws and regulations.
We understand the pressures of accomplishing more with fewer resources, streamlining
services, and reducing costs while improving productivity. The Rogers Group delivers effective
approaches and provides certified and experienced professionals with years of financial
management, program management, and accounting support expertise to assist clients with:
•

Regulatory and Compliance Reviews

•

Strategic Planning and Policy Support

•

Quality Assurance/Independent Verification and Validation

•

Information Technology Support for Financial System Implementations

The Rogers Group is committed to applying our Federal financial expertise to support and
address the unique requirements of each client. Our personnel bring the knowledge,
experience, and education related to Federal accounting, Information Technology, and
Government auditing and accounting to meet the specific requirements and objectives of the
clients we support. We have the technical knowledge, resources, and experience Federal
agencies require to support agencies meet their financial management goals.
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